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MINUTES OF COUNCIL MEETING – June 8, 2018 

Location: 5110 Creekbank Road, Mississauga, ON 
 

Member:  
Eric Hopkins  Metrolinx 

Michael Nieznalski  Toronto Transit Commission 

Danny Chui  Exhibition Place, City of Toronto  

Robin Granger  Retiree (OPG) 

Ian Worte  Ontario Construction Secretariat  

Ian Cunningham Council of Ontario Construction Associations 

Tracey Smith  Ontario Power Generation 

Vlado Dimovski Toronto Transit Commission 

Ian Munro  Ontario Power Generation 

Ward Metzler  DuPont Canada 

Guest: 

Dan Pastoric  Alectra Utilities 

Peter Bartz  Toronto Transit Commission 

Jason Cohen  CAD MicroSolutions Inc 

Jason Colucci  CSSP Inc. 

Yuting Chen  University of Toronto 

Dan Bechberger  York Region 

Fraser Hewitt  York Region 

 

1. Opening Remark by the Chair, Introduction and Safety Moment 

OCUC Chair Eric H started the meeting at 8:47 AM and he commented on the provincial election as the 

blue way and some exciting things happening in the next four years in the government. As for the safety 

moment, young workers get into work place with hope, passion and enthusiasm.  Experienced workers 

like you and I, should direct that interest and enthusiasm to the correct direction such as worker safety 

since young worker group has the highest rate of injury; but not to kill or diminish that passion and desire.  

We need to give these young people the proper training and instruction and direct that enthusiasm to the 

proper channel and safe environment. He asked the group to introduce themselves.     

 

2. Approval of Agenda  

Agenda was emailed to all members over a week ago and no comments were received.  Eric asked to 

delete item No. 4 for the Approval of Revised Constitution and substitute it with Reviewing the New 

Website.  Motion to approve the Council agenda; Moved by Ian C as amended and Seconded by 

Robin G.  Motion carried. 

 

3. Approval of Council Minutes – April 6, 2018 

Minutes were sent to all members by emails over a week ago and no comment was received.  Motion to 

approve the Council minutes; Moved by Ian W and Seconded by Ian C.  Motion carried. 

 

4. Reviewing of Website  
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A tour of the new website was done.  All existing members are required to register again.  The request for 

registration was sent to all members yesterday.   

 

5. Presentation I: 

Dan Pastoric – Alectra Utilities 

Dan Pastoric is the Vice President of Strategic Growth & Special Projects at Alectra, which serves 

approximately one million customers across a 2,200 sq. km service territory and 15 communities in 

Ontario.  It is the largest municipal owned electricity distribution company by customer count. 

Dan Pastoric has been in the energy sector since 1982.  He has over two decades of experience in senior 

executive roles within the public and private sectors of the electricity industry.   Dan was appointed to the 

Ontario Government's Market Design Committee with the mandate to redesign the electricity sector.  He 

has served on the inaugural Board of Directors of the Independent Market Operator (now known as the 

IESO) and was elected Chair of the Board’s Industry Stakeholder Committee.  Dan joined Enersource in 

2008 as its EVP & Chief Operating Officer.  During his tenure, Enersource won two LDC Performance 

Excellence Awards in 2009 and 2015.  Dan became the energy industry’s first Chief Customer Officer, 

responsible for increasing shareholder value in both the regulated and non-regulated businesses.  At 

Alectra, he is responsibility for Mergers and Acquisitions, Corporate Strategy, Community Energy 

Initiatives and Special Projects. Dan is a Registered Professional Engineer in Ontario and holds a 

Bachelor of Electrical Engineering degree, Masters in Business Administration degree and a Charter 

Directors designation from McMaster University.   

Dan’s presentation would be posted on the OCUC website and all members can review.  The main focus 

is on transforming the energy market in Ontario.  He sighted that the reason for higher energy costs was 

mainly due to aging infrastructure and complexity of the energy market.  To stay current, the energy 

industry must need to be transformed due to increasing customer demands, technological disruption and 

search for growth.  Companies that do not adapt the market and trend would disappear.  In January of 

2017, Alectra merged with PowerStream, Horizon Utilitiies and Enersource and acquired Hydro One 

Brampton; 4-way consolidatioin of equals to 1500 employees and $425.6 million in net synergies over 10 

years. With a $255 operating cost per customer, it is projected reduction of $40 operating costs per 

customer.  Many LDCs are considering option.  Over 50% of the top 20 LDCs have taken some actions to 

share services or be active in the market to improve service, increase efficiency and reduce costs.  Next 

merger include Guelph Hydro by January 2019.  Alectra’s Vision “We will be Canada’s leading 

electricity distribution and integrated energy solutions provider, creating a future where people, 

businesses, and communities will benefit from energy’s full potential.”  And its Mission “We provide 

customers with smart and simple energy choices, while creating sustainable value for our shareholders, 

customers, communities and employees.  

 

6. Subcommittee Report 

6.1 Education   

 Eric H mentioned that due to the turn around situation of the finance, the board is contemplating        

on setting up an OCUC scholarship or bursary for students and trade people. Robin G is doing some 

research on this topic.  The new website is the most important bridge on this initiative in the future 

providing liaison and reaching out opportunities.  It could be available for trade people, or college and 

university studying construction or construction management with the health and safety as well as 

having diversity in mind.  

 The other part is the research project that we are doing with the U of T civil department.  The 

program is mainly safety bench marking with contractors for private or public constructions. One is 

benching marking you against yourself and the other is you against your industry.  It is confidential 

for you to know only but is useful for you to know where you are in term of safety in your 

organization and in your worker culture. There is such similar program out there in CII and CURT 

which is in US data and definition which is not useful for Canadian companies.     
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6.2 Health and Safety 
 Michael N reported that MOL is focusing on working at height training. Also there is focusing on 

site specific training as well, not just in the classroom.  Other areas are Inspection of components with 

defects; setting up equipment correctly; using the system accordingly to manufacture manual; and 

observing minimum clearance.  Training must be done within last three years. 

 

Michael N also reported on the 2018 MOL report to PLMHSC - MOL REPORT TO LABOUR-

MANAGEMENT NETWORK – June 2018 MEETING for the period from April 16 to May 15, 2018 

as follows: 

Section 1:  Month Fatality was zero; Critical Injury was 29; total 29 for the period as  compared to the 

same period last year of 0 and 17 respectively; increased by 12 ( i.e. 71% ).  

Section 2:  MOL Current Event: 2018-19 Blitz Schedule; Health and Safety Enforcement Annual 

Report: April 2016 to March 2017 overview; Prevention Annual Report: April 2016 to March 2017 

overview; and Health and Safety Representative Training. 

Section 3:   

 Court Bulletin 1 – A worker suffered critical injuries while working as part of a crew pouring 

 concrete into formwork during the construction of the walls of a single family home on August 

 10, 2016.  The injury was due to the pumper truck was not set up according to the specifications 

 in its operator's manual. It occurred when one of the pumper truck's outrigger hydraulic legs sunk 

 about three feet into the ground, tipping the truck and moving the boom arm of the truck suddenly 

I into a wall, injuring the worker who was operating the hose. The worker suffered critical injuries.  

 The company was fined $70,000 plus 25% victim fine surcharge as required by the Provincial 

 Offences Act. 

Court Bulletin 2 – A worker received critical injuries after a kettle with molten asphalt sealant 

 was spilled.  The injured worker was a member of a crew performing road maintenance.  While 

 travelling a short distance between sites, workers were instructed to ride in the back of a truck.  

 The truck also contained a functioning kettle with molten asphalt sealant with a temperature of 

 about 165 degrees Centigrade (about 329 degrees Fahrenheit).  The truck stopped abruptly and 

 the molten material in the kettle spilled onto one worker, causing serious injuries.  The company 

 was fined $70,000 plus 25% victim fine surcharge as required by the Provincial Offences Act. 

Section 4:  Total accumulated Fatality from January 1 to May 15 was 8 and Critical Injury 80 in  

       2018 compared to 7 and 75 respectively in 2017.   

 

6.3 Labour Relations 
 Ian W mentioned about Bill 148.  Bill 148 has been making headlines since it was passed in 

November of 2017.  Most of those headlines have dealt with the minimum wage increase to $14 per 

hour as of January 1, 2018, $15 per hour as of January 1, 2019.  Bill 148 also implemented many 

other changes to employment legislation which includes: equal pay for casual, part-time, temporary 

and seasonal employees; increase in vacation entitlement for certain employees; protected personal 

emergency leave, including paid sick days; protected and partially paid, domestic or sexual violence 

leave; and ban on requirement of workers to wear elevated (high) heels.  The personal emergency 

leave is the one item that has the door wide open for abuse or potentially misinterpreted.  Now the law 

requires the same job protection for all workplaces, regardless of size, so long as the employee in 

question has been employed for seven (7) days or longer.  This sick leave also requires two (2) out of 

the ten (10) days to be paid and bans employers from requiring a ‘sick note’ from a doctor when 

taking this leave. 

 

6.4  Recruitment and Board Report 
 Predicting the mass of workforce required by Metrolinx and OPG in the next few years, Eric H 

raised the concern on labour needs and soon.  All owners want a good talented work team.  He is not 

concern of the A, or B, or C team; he is worry about the q, r, z teams that they are going to get.  How 
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do owners address that in respect to health and safety as well as quality and productivity?  We need to 

start discussing these issues and concern with the union, the trainers, the owners and all the 

associations.  The other major factor is the baby boomer retiring rate will be larger and larger in the 

next 5 – 10 years.  Robin G commented that how to train the new work force in a reasonable rate to 

catch up with the retiring rate.  Training in any trade requires 3 – 5 years of education and 

employment to be a full qualified journeyman.  Cultural issue also plays a role in preventing young 

people from going into trade and getting their hands dirty; however how attractive money there is in 

the trade.   

 

7. Presentations II 

Peter Bartz – TTC’s experience with drug and alcohol testing  

      Peter Bartz is the Program Lead for the TTC’s Fitness for Duty Program. He has been with the TTC 

for seven years, and has a background in Labour Relations and Business Administration. He has been 

involved in the Fitness for Duty program for four years and took over the program in 2015. In 2017 he 

oversaw the development and implementation of the random testing portion of the TTC’s Fitness for Duty 

policy. Currently he oversees the Fitness for Duty team, and is involved in the ongoing policy arbitration 

for the program. 

 TTC is the 3
rd

 largest transit in North America behind Mexico City and New York.  TTC does not 

have legislation in place in relationship to drug and alcohol testing.  Most agencies have mandated 

alcohol testing for their operators and sometimes for their maintenance and construction staff as well.   

TTC has four different bargaining unions in the operations, total about 15,000 employees with 3 quarters 

being unionized. Three classes of employees that included the safety sensitive, specified management 

which is also risk sensitive and designated executive.  The first two groups are held to the same standard 

and therefore subject to the drug and alcohol testing.  A 2011 incident prompted push for random testing 

and review in 2015 lead further push for random testing and in 2016 it was approved in principle and 

implementation was executed on May 8, 2017.  The principles of random testing: meant to be part of a 

comprehensive program with extensive support;  companies considering Random Testing require 

sophisticated Occupational Health Departments equipped to liaise with employees and personal 

physicians; and random testing is meant to act as a deterrent for employees to come to work under the 

influence and to incent them to seek support prior to a triggering event.  TTC’s random testing is the use 

of oral fluid technology (“swab”) and a calibrated breathalyser.  It has expert evidence that supports the 

notion that a positive test at TTC cut-offs demonstrates a recent use and likelihood of impairment.  TTC is 

only concerned with activities that can impact fitness at work and employer has the right and duty to 

protect safety of all employees.  There are concerns of the set legalization of marijuana in the fall without 

the roper safety and testing mechanisms and common concern of employers is that it has not enough 

attention paid to workplace safety.  TTC is involved in lobbying efforts to raise employer concerns and 

the need for proper safety legislation.  

  

8. Presentations III 

Jason Cohen – CAD MicroSolutions Inc – Industry 4.0 - Disrupting the construction trades 

with virtual and augmented reality 

      Jason Cohen | Director of Digital Experiences | CAD MicroSolutions Inc.- Jason is a leading Virtual 

Reality (VR) and advanced visualization expert, working with products and systems that enable real 

understanding of information and data, with 3D interactivity giving every project a new dimension.  Jason 

leads the Digital Experiences Department at CAD MicroSolutions pushing the innovation envelope with 

immersive display technology, including the latest in Augmented and Virtual Reality.  Even as a child, he 

was fascinated with virtual worlds, electronic entertainment, and storytelling.  He knew one day virtual 

reality would become REALITY and be the dominant way people communicate and interact in the new 

digitally augmented reality of today we now call XR (Extended Reality). 

 



Minutes – Council Meeting 

Page 5 of 6 

 Industry of the world evolved in 4 stages: 1
st
 Mechanisation, water and steam power; 2

nd
 Mass 

production assembly line and electricity; 3
rd

 Computer and automation and now 4
th
 Cyber physical 

systems.  The fourth wave in industry, known as Industry 4.0, is underway connecting the physical world 

to the digital. Manufacturers are developing smarter, better-connected machines that use big data, 

machine-to-machine communication and machine-learning technology to optimise productivity. This 

Industry 4.0 can be represented by a cycle with the starting point as simulation, clockwise to system 

integration to internet of things to cybersecurity to cloud computing to additive manufacturing to 

augmented reality to bid data to autonomous robots and back to simulation again and so it goes round and 

round.  Jason descripted the revolution of the virtual reality from the early 1939 to now going through 

different phases of development until the breakthrough of “Oculus” on March 28, 2016.  People can wear 

those headsets and reach out and touch the reality object and participate in action of what is being played 

out in the headset.  CAD MicroSolutions Inc. is the leader in this advance field of invention.  VR industry 

market sectors include manufacturing/robotics, shipbuilding, aerospace and defence, and automotive.  In 

construction, VR is primary in engineering and power.  It involves with design review, visibility check 

digital twinning/BIM, styling, virtual walkthrough, collaboration, safety reviews, and simulator and 

training.  VR technology used throughout a project can result in better design, efficient planning, enhance 

marketing, aid public consultation, improve training, rehearse maintenance, integrate meta data, and 

foster understanding and communication.  4D BIM-Building Information Modelling, is the Step-by-step 

3D visualisation of a construction methodology, Digital twinning has emerged as a major new approach 

to design and maintenance in the fourth industrial revolution, transforming the full life cycle of a product.  

Digital twinning, the mapping of a physical asset to a digital platform, is one of the latest technologies to 

emerge from Industry 4.0 through the VR technology.  It uses data from sensors on the physical asset to 

analyse its efficiency, condition and real-time status.  Data collected by digital twins are predicting 

breakages or obstructions before they happen to save money and time during production or construction.  

In industry or manufacturer, before any problem arises, people can order parts and components to reduce 

the risk of downtime caused by broken machinery or system.  Digital twinning also allows manufacturers 

to edit a virtual prototype throughout the production process. This model reduces development time and 

costs as the final construction improves efficiency after analysing simulations.  As well in construction, 

using digital twins means always having access to as-built and as-designed models, which are constantly 

synced in real-time.  This allows companies to continuously monitor progress against the schedule laid 

out in a 4D BIM model.  The current limitations of the technology are resolution, comfort, interface tool, 

ergonomics, haptics and locomotion.  Augmented reality is the integration of digital information with the 

user's environment in real time.  In AR, the digital twin must be able to follow the product's location and 

movement.  Images overlaid with real-time sensor data can be used in augmented reality applications to 

facilitate product maintenance and field service.  The VR/AR arms race is on.   

  

9. New Business – None 

 

10.  Adjournment – Council meeting was adjourned at 12:05 PM 
        

NOTE:  The above minutes were intended to reflect only the general discussions at the time in the 

meeting.  However, they may not necessary had been recorded fully and exactly what were 

discussed.  Please contact Danny Chui within 72 hours to report any discrepancy after receiving 

these minutes.  Minutes are generally posted on the OCUC website www.theocuc.com after they 

were approved. 

 
 

Minutes prepared by: 

Danny Chui, P. Eng., FEC                                 

Appointed Executive Director 

Tel: 647-376-6118;   Email – dchui.ocuc@outlook.com 
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